Safety management system it has four main components that it has to follow in order to be successful safety plan. Those are safety policy, Safety Risk Management, Safety Assurance and Safety Promotion. They all connect together in order to have a full safety system, I will talk more about the safety promotion side and the effectiveness of having safety culture inside the organization. 

	Safety promotion it is procedures to ensure employees are trained to perform their safety policy or the whole safety idea and they are fully prepared to do so.

	Safety culture is a way that safety promotion can use to make safety promotion easier for employees to understand, one good example can be if the upper management have the safety culture and middle management follows it too it is more likely employees will come along. Like, no shortcuts or cutting corners or that is the way we do it. These is bad for the aviation organization.

	Safety culture is actually Important and can have big impact on the organization, It can impact the performance of the employees which would reflect on the company, if someone start not having a believe that SMS is important this when things can turn around.

	Last thing I will provide couple examples from United airline and other companies.
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